
Goal Technical Assistance 

Writing Clear Goals That Meet the Requirements of Annual Improvement Goals 

The goal specifies the content area.  

The goal states the name of the assessment.  

The goal specifies the type of status/scores (percentile rank, percent proficient, standard 

score, etc.).  

The goal specifies the desired change (increase, decrease; not maintenance).  

The goal specifies a one-year time frame.  

The goal specifies the students (grade, grades, or subgroup) targeted for growth.  

This is a growth goal. The goal is attainable and growth is expected.  

The goal is based on an assessment that is reliable, valid, and for which the district has at 

least three years of trend data.  

The goal is based on an assessment that has at least three performance levels.  

The goal is based on an assessment whose data are disaggregateable.  

The goal is directed toward achievement of a companion long-range goal.  

Goal results will be reported for groups of 10 or more students.  

The data necessary to document goal progress will be manageable and available in a timely 

manner.  

The goal passes the “stranger” test. 

Other considerations 

What training and support will school staff need to reach this goal?  

How will you monitor progress toward the goal throughout the year? Will you monitor 

implementation? Will you have periodic achievement assessments that can indicate 

progress towards the goal?  

How are you engaging your SIAC, Board and community in this process throughout the 

year?  

How can you help frame the goal as a target to aim for, not as an indicator of success or 

failure?  

How will you keep your goals in the minds of the school staff throughout the year? 
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